DEPARTMENT OF HOMELAND SECURITY
UNITED STATES SECRET SERVICE
WASHINGTON, D.C. 20223

Freedom of Information and Privacy Acts Branch

245 Murray Drive

Building 410 .-
Washington, D.C. 20223 DEC 14 oo

e —
File Number: 20040518, 20040527-20040528, 20040536, 20040539, 20040541

Dear Requester:

Reference is made to your Freedom of Information and/or Privacy Acts request originally received by the United States
Secret Service on August 10, 2004, for information pertaining to the following files:

File No. 20040518 - Copy of the Secret Service policy on the selling by employees on eBay of material or badges
bearing Secret Service insignia;

File No. 20040527 - Copy of the most recent affirmative action recruiting and/or diversity report created by the Secret
Service organization;

File No. 20040528 - Copy of the title page and table of contents of the publications issued by the Emergency
Preparedness Program of the Office of Protective Research;

File No. 20040536 — Copy of the USSS Intranet page for the Office of Investigation Operational Division FSD;
File No. 20040539 — Copy of the USSS Intranet for the Office of Administration;

File No. 20040541 — Copy of each employee suggestion submitted to the USSS under it’s employee suggestion program
since January 1, 2003 to present.

Enclosed are copies of documents from Secret Service records. The referenced material was considered under both the
Freedom of Information Act, Title 5, United States Code, Section 552 and/or the Privacy Act, Title 5, United States
Code, Section 552a. Pursuant to the Acts, exemptions have been applied where deemed appropriate. The exemptions
cited are marked below.

In addition, approximately 0 page(s) were withheld in their entirety. An enclosure to this letter explains the exemptions
in more detail.

X Ifthis boxed is checked, deletions were made pursuant to the exemptions indicated below.

Section 552 (FOIA)
L] &) % (b)) (2) 1 (b) (3) Statute:
HEOIO) ®) (5) X ) (©) L1 (b) (7 (A) Ll (™ ®B)

L & (©) HEOIGIY X ® 7@ L1 & (D (F) L1 ) (8)



Section 552a (Privacy Act)

Ooe O Ooo O Ooe Do O oe
The following checked item(s) also apply to your request:

[] Some documents originated with another government agency(s). These documents were referred to that agency(s)
for review and direct response to you.

] page(s) of documents in our files contain information furnished to the Secret Service by another government
agency(s). You will be advised directly by the Secret Service regarding the releasability of this information following
our consultation with the other agency(s).

R
=] Other: -
[] Fees:

If you disagree with our determination, you have the right of administrative appeal within 35 days by writing to Freedom
of Information Appeal, Deputy Director, U.S. Secret Service, 245 Murray Drive, Building 410, Washington, DC 20223.
If you do decide to file an administrative appeal, please explain the basis of your appeal.

Please use the file number indicated above in all future correspondence with the Secret Service.

Rincerely, ,
| pr 1 /

/ ' thy J. Lyerly
Special Agent In Charge

Freedom of Information &

Privacy Acts Officer

Enclosure:  FOIA and Privacy Act Exemption List



FREEDOM OF INFORMATION ACT
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552

Provisions of the Freedom of Information Act do not apply to matter that are:
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(A) specifically authorized under criteria established by an Executive Order to be kept secret in the interest of national defense or
foreign policy and (B) are in fact properly classified pursuant to such Executive order;

related solely to the internal personnel rules and practices any agency,

specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute (A) requires that
the matters be withheld from the public in such a manner as to leave no discretion on the issue, or (B) establishes particular
criteria for withholding or refers to particular types of matters to be withheld;

trade secrets and commercial or financial information obtained from a person and privileged or confidential;

inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in
litigation with the agency;

personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal
privacy;

records or information compiled for law enforcement purposes, but only to the extent that the information: (A) could reasonable
be expected to interfere with enforcement proceedings; (B) would deprive a person of a right to a fair trial or an impartial
adjudication; (C) could reasonably be expected to constitute an unwarranted invasion of personal privacy; (D) could reasonable
be expected to disclose the identity of a confidential source, including a State, local, or foreign agency or authority or any private
institution which fumished information on a confidential basis, and, in the case of a record or information compiled by a criminal
law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security
intelligence investigation, information furnished by a confidential source; (E) would disclose techniques and procedures for law
enforcement investigations or prosecutions. or would disclose guidelines for law enforcement investigations or prosecutions if
such disclosure could reasonably be expected to risk circumvention of the law; (F) could reasonably be expected to endanger the
life or physical safety of any individual;

contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency
responsible for regulation or supervision of financial institutions;

geological and geophysical information and data, including maps, concerning wells.

PRIVACY ACT
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a

The provisions of the Privacy Act do not apply to:
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(k) (6)

material compiled in reasonable anticipation of civil action or proceeding;

material reporting investigative efforts pertaining to enforcement of criminal law including efforts to prevent, control, or reduce
crime or apprehend criminals;

material is currently and properly classified pursuant to an Executive Order in the interest of national defense or foreign policy;
material compiled during investigations for law enforcement purposes;

material maintained in connection with providing protective services to the President of the United States or other individuals
pursuant to section 3056 of Title 18;

investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian
employment, military service, Federal contracts, or for access to classified information, but only to the extent that the disclosure
of such material would reveal the identity of the person who furnished information to the Government under an express promise
that the identity of the source would be held in confidence, or prior to the September 27, 1975, under an implied promise that the
identity of the source would be held in confidence;

testing or examination material used solely to determine individual qualifications for appointment or promotion in the Federal
service the disclosure of which would compromise the objectivity or fairness of the testing or examination process;



United States Secret Service
Directives System
Manual : Government and Public Affairs Section : PAF-04
RO . PAF Date : 11/26/2003

USE OF OFFICIAL INSIGNIA

Use of Secret Service insignia i1s protected by statute 18 U.S.C. 712. In addition, the names "Secret
Service," "Secret Service Uniformed Division,” and acronyms "USSS," and "UD" are also protected by 18
U.S.C. 709 from unauthorized use.

The Secret Service name, star, badges and acronyms may be printed or reproduced with the written
approval of the Director. Requests to create items which bear Secret Service insignia must be submitted
10 the Assistant Director, Office of Government and Public Affairs for review and approval by the Deputy
Assistant Director - Logo Commitiee.

DHS Seal and Signature

All items displaying the DHS Logo - posters, pins, briefings, PowerPoint presentations, etc. — must be
approved by DHS Public Affeirs through the Office of Government and Public Affairs, Public Affairs
Program. Please allow 3-5 business days for all approvals and direct any questions to (202) 406-5708.

Please note, as stated in DHS Management Directive 030: “The directive does not modify the Seal of the
United States Secret Service. Whenever feasible, the Secret Service shall use the DHS seal either alone
or in conjunction with its own seal to indicate that the DHS seal is the official emblem of the Department.”

Non-Commercial

Approval to use Secret Service official insignia may be granted, on a limited basis, for non-commercial
use. Examples are as follows:

« Charitable and volunteer organizations
« Charitable and volunteer events sponsored by the Secret Service
o Task force and interagency working groups

For an insignia 1o be considered for non-commercial use, a memorandum containing the following
information must be submitted to the Director, through the appropriate Assistant Director, with a copy of
furnished the Assistant Director, Government and Public Affars. The memorandum must include the
following information:

» Benefiting organization's name and address

» Regquesting office name and address

» Sponsoring employee's name and title

« Purpose and type of use

« Number of copies to be made

» Diagram or picture of the proposed reproduction
« Comparable sample product or publication

RIF




Manual | Goverrment and Public Affaire Section : PAF-04
RO . PAF Date 1 11/26/12003

Lapel Pins, Patches, and Challenge Coins

Limited comrm ercial use of & Secret Service insignia and name is permitled for creation of an office lapel
pin, patch, challenge coin, or other small token of appreciation. All offices and civisions may submit one
design for approval. The lapel pins, patches or challenge coins can be distributed as goodwill items only.
They are not tO be soid.

For designs 1o be considered, a memorandum must be submitied to Assistant Director, Government and
Public Affairs.

The memorandum must include the following information:

. Requesting office

« Sponsoring employee’s name and title

« ltem type, purpose and use

« Number of copies lo be made

« Diagram or picture of the proposed reproduction
. Comparable sample producpublication

The DAD-Log©o Commitlee will advise the requesting office or division of the final decision. If approval is
granted, the office or division may contract directly with an approved vendor. Vendors not previously
approved will be required to execute @ SSF 3251, Letter of Agreement. The requesting office or division
will be required to forward the executed Letter of Agreement to the Assistant Director, Government and
Public Affairs. Records of approved vendors are on file with the DAD-Logo Committee and can be verified
through the Assistant Director, Government and Public Affairs.

Upon completion of any vendor's contract, all dyes, molds, photographic negatives, and other materials
which bear a likeness to any Secret Service insignia must be recovered by the requesting office.

Other Logo-Bearing ltems

In consultation with the Office of Government and Public Affairs, the U.S. Secret Service Employee
Recreation Association (ERA) has been designated as a clearinghouse for production of other items
bearing the Secret Service insignia.  All other items bearing the Secret Service name or logo must be
coordinated through the ERA. Refer to GPA-02, Employee Recreation Association, for additional
information.

Official Business Cards

Fulitime Secret Service employees using officiel business cards must ensure that the cards adhere to the
following requirements.

e« Cardmustbe3 1/2"x2"
« Service Star or badge in the top left corner
« Slar of badge size no greater than 1" X 1" or no less than 3/4" x 3/4"

RIF




Manual :
- PAF Date 1 11/26/2003

RO

Government and Public Affairs Section : PAF-04

No other company or organization’s name can be displayed

The employee's name and official title

¢ Exception is made for personnel assigned to 2 foreign office where the title of "Attaché” or
"Country Representative” may be substituted

The address is limiied to the employee's mailing address far their official duty station as it

appears in the Secrel Service Roster

Badges must be reproduced in gold

Secret Service Star must be either gold or blue

Secret Service Star center containing the shield may be accented in red and blue

Cards bearing Secret Service insignia can only be soid to Secret Service employees

Completed orders must be mailed to an official Secret Service address

The Assistant Director, Office of Government and Public Affairs may approve businesses to produce and
sell business cards with the Secret Service insignia upon the execution of a Letter of Agreement and the
company’s agreement to adhere to the style requirements listed above. Questions regarding this policy
should be directed to Government and Public Affairs at (202) 4086-5708.

RIF




Manual : Government and Public Affairs Section : PAF-04
RO . PAF Date : 11/26/2003

Sample SSF 3251, Letter of Agreement (Vendor)

Letter of Agreement

| agree that any producl(s) produced by my company bearing the Secret Service star, badge, or other
official insignia of the United States Secret Service will be provided 10 the Secret Service exclusively and
will not be produced, provided for sale. or otherwise distrbuted to any other person, company,
corporalion, or organization.

| tunher agree not to use the titles "United States Secret Service,” "U.S. Secret Service," "Secret
Service.” or the initials "USSS" as an endorsement or in any advertisement.

Upon demangd of & Secret Service employee, | agree to release to the Secret Service all ‘dies, molds,
photographic negatives, or any other materials which were used to produce the product(s) and which
bear a likeness 1o any Secret Service insignia.

Any conduct contrary to this agreement may constitule a violation of Section 701 of Tille 18, United
States Code.

Company

Signature of Authorized Representative

Address
USSS Employee Telephone
Date Date
UNITED STATES SE;RET SER\/ICE‘ SSF 3251 (08/86)

T A

RIF




United States Secret Service
Directives System
Manual : Government and Pubiic AHfairs Section : GPA-02
RO . GPA Date 1 1126/2003

EMPLOYEE RECREATION ASSOCIATION

The U.S. Secret Service Employee Recreation Associgtion (ERA) is incorporated as a not-for-profit .

organization for the benefit of all Secrel Service employees. |ts mission is to promote the general welfare of
employees of the Secret Service by providing, encouraging, and supporting social, educational and
recreational activities of interest to its members. The net earnings of the Association are devoted exciusively
10 charitable, educational anc recreational activities.

The Association is directed by an elected Board of Governors. Board members represent the five general
employee classifications of the Secret Service, i.e. administrative, special agent, uniformed, technical and
support. Each board member serves a bi-annual term and cne-half of the Board is replaced annually.

Exclusive Authority to License Secret Service Logo
Products

One of the primary functions of ERA is to provide quality Secret Service logo items 10 Secret Service
employees at a reasonable cost. With the exception of & single pin, patch or challenge coin for an office, the
ERA has the exclusive authority for distribution of Secret Service logo, seal or badge bearing items to
employees, retirees and associates of the U.S. Secret Service.

Offices and divisions are permitted to produce one lapel pin, patch, or “challenge” coin, representative of their
specific office or division. Offices or divisions desiring to produce such an item must request and receive
approval from ihe Assistant Direclor, Government and Public Affairs through their respective Assistant
Director. Once that permission is obtzined from the Assistant Director, Government and Public Affairs the
requesting office may obtain the item from & manufacturer of its choice. The complete Secret Service policy
governing production of items with its logo is found in PAF-04, Official Use of Secret Service Insignia.

The ERA is the designated as a clearinghouse for production of items bearing the Secret Service insignia. All
items bearing the Secret Service name or logo, with the exception of the above mentioned lapel pin, patch, or
“challenge” coin, must be coordinated through the ERA. To request approval for an item the following
information should be submitted to the ERA Board of Governors:

o ltem type {t-shirt, hat, etc.)

« Proposed design/layout (include artwork)

« Number of items to be produced

« Purpose (class t-shint, team hat, charity event, etc.)

« Towhom items will be available (class only, team only, event participants, etc.)
« USSS contact name and phone number

RIF
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Date © 112602003

The information should be maited to the following address:

USSS — ERA
950 H Street, NW
Washington, DC 20223

Employees are encouraged 1o visit the ERA Intranet site. That site can be accessed via the Organizations
link on the Secret Serwcg Intranet Home page. The site features an on-line catalogue, order form, answers
to frequently asked questions, and other information on the mission, structure and purpose of the ERA.

RIF
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DEPARTMENT OF HOMELAND SECURITY
UNITED STATES SECRET SERVICE
WASHINGTON, D.C. 20223

DIRECTOR MAR 27 2003

MEMORANDUM FOR MARCIA H. COATES
DIRECTOR

OFFICE OF EQUAL OPPORTUNITY PROGRAM

(b) (6)
FROM: W. Ralph Basham

Director
United States Secret Service

SUBJECT: Federal Equal Employment Opportunity Recruitment Program
(FEORP) Plan for Fiscal Year 2003 and Accomplishment
Report for Fiscal Year 2002

The attached information is submitted in response to your email message of October 8, 2002,
referencing the above subject.

If you have any questions or need additional information, please contact Connie Brannon, Equal
Employment Opportunity Director at (b) (2) Low

Attachment



Annual Federal Equal Opportunity Recruitment Program (FEORP)
Plan Certification — Fiscal Year 2003

A. Name and Address of Bureau

United States Secret Service
950 H Street, N.W.,
Washington, D.C. 20223

B. Name and Title of Designated FEORP Official

W. Ralph Basham
Director
(b) (2) Low

C. Name and Title of Contact Person

Connie Brannon
Equal Employment Opportunity Director
(b) (2) Low

CERTIFICATION:

[ certify that the U.S. Secret Service: (1) has a current Federal Equal Opportunity Recruitment Pro

i : i gram (FEORP) plan and the program is bei
implemented as mqulref:l by Pu?lxc Law 95-454 and subsequent regulations and guidance issued by the Office of Ppetsonnel Managen;nn: (‘::‘Zc;':ﬁa I
field offices or msmllauqns ha»mgAless than 500 employees are covered by a FEORP plan; (3) that all ficld offices or installations having 500 -
employees are covered cither by this plan or by a local plan; and (4) that such plans are available upon request from field offices or insta]glativ;m(s’r o

(b) (6)

SIGNATURE DATE % 7%‘5
P4 7

REPRODUCE LOCALLY OPM Form 1508 (Rev. 9/85)

o~



UNITED STATES SECRET SERVICE
FEDERAL EQUAL OPPORTUNITY RECRUITMENT PROGRAM PLAN
EXECUTIVE SUMMARY

I. INTRODUCTION

This report consists of the United States Secret Service Federal Equal Opportunity Recruitment
Program Plan (FEORP) for Fiscal Year 2003 and Accomplishment Report for Fiscal Year 2002.
The bureau’s FEORP is submitted to the Department of the Treasury, Office of Equal Opportunity
Program, for consolidation into the departmental wide report to the Office of Personnel

Management (OPM). The authority and instructions for this report are contained in Public Law
95-454 and 5 U.S.C. 7201.

The FEORP is designed to eliminate underrepresentation of minorities and women in the
workforce by targeting recruitment strategies to underrepresented groups. The report is a resource
document for developing strategies to increase diversity and evaluate results.

The Service’s FY 2003 FEORP identifies underrepresented applicant pools based on the
Affirmative Employment Program Plan, and outlines specific recruitment actions to ensure

applicant pools are reflective of underrepresented groups in the agency’s workforce. The FY 2002
accomplishment sections of the FEORP evaluate results based on the previous year’s projected
employment opportunities.

II. ACCOMPLISHMENTS

e Outreach activities included participation in 34 job fairs and conferences, along with
advertising 1n 12 print and/or electronic media outlets targeted toward minorities and women.
Additionally, the Service continued to use the flexibilities of the Student Educational
Employment program to attract and develop the talents of a diverse group of students.

o The Service’s recruitment activities were based on the revised three-year recruitment strategy
and the employee recruiter handbook. Targeted efforts were made to attract qualified minority
and women applicants to the Service’s major occupational categories (Criminal
Investigator/Uniformed Division Officer) and included contacts with:

o Civic and community organizations advocating equal employment opportunity,

o Colleges and universities including Historically Black Colleges and Universities and
Hispanic Serving Institutions.

o National law enforcement organizations,

o Job fairs/conferences that attract the best-qualified applicants with diverse skills and/or
backgrounds, and

o Advertised career opportunities in publications.

United States Secret Service FEORP Plan, page 2
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¢ Due to recruitment efforts, 542 of the 2,031 applicants for the Service’s Criminal Investigator
positions were women and minorities. Uniformed Division recruitment activities yielded 1,580
applicants of whom 660 were women and minorities.

Planned FY 2003 FEORP activities continued to be focused on the primary major occupations
within the agency. For the Criminal Investigator occupation, the targeted recruitment groups are
White females, Black females, Hispanic males/females and Asiar/.Pacific Islander males and
females. Uniformed Division targeted recruitment groups are White females, Hispanic
males/females, Asian/Pacific Islander males/females and American Indian males and females.

United States Secret Service FEORP Plan, page 3
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UNITED STATES SECRET SERVICE

FEDERAL EQUAL OPPORTUNITY
RECRUITMENT PROGRAM PLAN

FEORP PLAN

United States Secret Service FEORP Plan, page 4
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UNITED STATES SECRET SERVICE
FISCAL YEAR 2003
FEDERAL EQUAL OPPORTUNITY RECRUITMENT PROGRAM PLAN

1. INTRODUCTION

A. Purpose. The Federal Equal Opportunity Recruitment Program (FEORP) Plan 1s designed to
bring into the applicant pools (internal and external) female and male minority group members
who are underrepresented in the Secret Service workforce.

B. Program Responsibilitv. The Equal Employment Opportunity Director is responsible for
ensuring that the FEORP Plan produces the desired results.

C. Bureau Description. The Secret Service is a Federal law enforcement organization employing
5968 employees. The major occupational categories are as follows: Criminal Investigator, GS-
1811 (mainstream occupation), comprising 53 percent of the workforce; Uniformed Division
personnel., LE-083 (mainstream occupation), 19 percent; clerical, administrative, professional,
technical, and blue-collar positions comprnise 28 percent of the agency’s workforce.

II. COMPARATIVE WORKFORCE ANALYSIS AND ASSESSMENTS

The Secret Service utilizes the National Civilian Labor Force statistics in determining under-
representation for several reasons. First, Secret Service employees are scattered over a wide area
with a relatively small number in any one office, expect for Headquarters. In all but a few instances,
the number of employees in any one office is too small to make statistical analysis possible. Second,
our largest employment category, Criminal Investigator (Special Agent), GS-1811, consists of
employees who are subject to reassignment to meet the needs of the Service. Therefore, any analysis
of an individual office is likely to be outdated in a short time due to the normal rotation of special
agents between offices. Third, recruiting for Uniformed Division officers is conducted on a
nationwide basis as required by law (3 U.S.C. 203). While most Uniformed Division positions are

located in the Washington, D.C. area, we are expected to recruit from the national civilian labor
force.

During FY 2003, the hiring process will be shifted from a reactive system, in which the Service
recruits only for vacated positions, to a proactive system, in which the Service has analyzed its

workforce needs and projected attrition, and established hining goals for key occupations at the

beginning of the recruitment period. By establishing these goals prior to the beginning of each

Fiscal Year, it is expected that the hiring process can be much more efficient in the future.

With the creation of the Transportation Security Administration, and the increased focus on law
enforcement generally in the past year, the candidate pool for recruitment purposes has been
shrinking. It is expected that the Secret Service will need to aggressively recruit well-qualified,
diverse, candidates for employment. With the implementation of electronic application procedures
during the last year, the Secret Service has seen a substantial increase in the number of applications.

United States Secret Service FEORP Plan, page 5
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A proactive strategy in recruiting will allow the Secret Service to capitalize effectively on the
increased number of applications received.

III. ASSESSMENT OF PROJECTED VACANCIES

The Secret Service has developed a Hiring Plan that outlines specific goals and objectives for FY
2003 hiring in each major occupational area.

A. Criminal Investigator, GS-1811. The Service expects to hire 240 applicants in this series
during FY 2003.

B. Uniformed Division Officer, LE-083. The Service expects to hire 28 8 applicants in this series
during FY 2003.

C. Other Positions. The Service expects to hire 365 other positions in th.e remaining
administrative, professional and technical support categories during FY 2003.

IV. IDENTIFICATION OF POSITIONS SUITABLE FOR EXTERINAL RECRUITMENT

A. Mainstream Qccupations. In the past, the majority of the hiring for mainstream occupations
has been from external sources. We expect this pattern to continue in the future. Hiring in

both mainstream occupations will be primarily at the entry level withw advancement available
under the applicable merit promotion plan.

“B. Other Occupations. Virtually all administrative, technical, clerical, and other positions are
suitable for external recruitment. Decisions to recruit externally will be based on an analysis of

internal applicant pools and on the desirability of bringing employees with diverse
backgrounds and experience into the Service.

V. IDENTIFICATION OF POSITIONS SUITABLE FOR INTERN AL RECRUITMENT

A. Mainstream Oqcupations. Special Agent positions will be advertised internally on a open
continuous basis with all qualified employees being encouraged to apply.

B. Other Positions. It is anticipated that a total of 365 other positions w/ill be filled during FY
2003. These po;itions include one or more of the following: investigative assistant,
procurement assistant, security assistant, personnel management specialist,
management/program analyst, contract specialist, personnel security specialist, etc.

VI. ANALYSIS OF APPLICANT POOLS

A. Mainstream Occupations

Criminal Investigator, GS-1811. Applicant pools (internal and external) are characterized by a

continuing under-representation of most EEO groups (White females, Black females, Hispanic
males/females, and Asian/Pacific Islander males/females).

United States Secret Service FEORP Plan, page 6
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2 Uniformed Division Officer, LE-083. The applicant pool is characterized by a continuing

under-representation of White females, Hispanic males/females, Asian/Pacific males/females,
and American Indian/Alaskan Native males/females.

B. Other Occupations

A review oOf the Service’s statistics indicates that the applicant pools for entry-level positions in
many adm inistrative occupations include a wide variety of people. In addition, pools from' -
which selections are made for bridge positions contain substantial numbers of women and
minorities-

VIL. PLANNE D RECRUITING ACTIONS

1) Mainstreamn Occupations

a) Criminal Investigator, GS-1811. Because of the number of hires expected during Fiscal
- Year 2003, the Secret Service will: ’ :

5} jntensify its recruitment contacts with civic and community organizations advocating
equal employment opportunity;

(2) increase recruitment contacts with colleges and universities with substantial
enrollments of women and minorities; and

(3) utilize minority (African American, Hispanic, and Asian/Paci fic Islander) and female
oriented print and electronic media outlets to advertise Special Agent vacancies.

b) Uniformed Division Officer, LE-083. Recruiting for these positions will be targeted
toward under-represented groups. During Fiscal Year 2003,

() recruiting will be conducted in areas with substantial Hispanic, Asian/Pacific, and
American Indian/Alaskan Native populations.

) jnformation on career opportunities will be distributed to women and minority
organizations, and;

(3) gcographical areas with large concentrations of underrepreserated minority groups will
pe targeted with local advertising and on-site testing and interviews.

2)  Other Positions

Vacancies which are advertised outside the Service will be made known to organizations
representing women and minonties. The Service’s Special Emphasis Program Managers will assist
in outreach efforts to underrepresented groups. Vacancy announcements will be distributed to a
wide spectrum of federal agencies and to Federal Job Information Centers. Job fairs will be attended
to recruit diverse applicants for all vacancies including hard to fill technical positions.

VIIL. INTERAGENCY RECRUITMENT ACTIVITY
The Secret Service will not participate in any interagency recruiting programs during FY 03,

United States Secret Service FEORP Plan, page 7
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UNITED STATES SECRET SERVICE

FEDERAL EQUAL OPPORTUNITY
RECRUITMENT PROGRAM PLAN

FISCAL YEAR 2002
ACCOMPLISHMENT REPORT

United States SecTet Service FEORP Plan, page 8
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UNITED STATES SECRET SERVICE
FY 2002 FEDERAL EQUAL OPPORTUNITY RECRUITMENT PLL AN
(FEORP) ACCOMPLISHMENT REPORT

Recruiting

The Secret Service revised a previously developed three-year recruitment strategy, first developed
and 1mp1emented in FY 2001. The recruitment strategic plan was designed as a systematic outreach
and targeted recruitment approach to increase the representation of minorities and women for law
enforcement and support positions. This strategy has, as one of its cornerstones, an Employee
Recruiter Handbook. This handbook ensures that accurate and consistent information concerning

positions within the Secret Service can be provided to all potential applicants. We continue to
consider every employee a potential recruiter.

Additionally, to attract qualified minority applicants for our Criminal investigator and Uniformed
Division Officer positions, the Service’s supervisors and recruiters routinely

e contacted civic and community organizations advocating equal employment opportunity,

e contacted colleges and universities including Historically Black Colleges and Universities
and Hispanic Serving Institutions,

e contacted national law enforcement organizations,

e attended job fairs/conferences that attract the best-qualified applicants with diverse skills
and/or backgrounds, and

e advertised career opportunities in publications.

Due to our recruitment efforts, 542 of the 2,031 applicants for the Service’s Criminal Investigator
positions were women and minorities. The minorities and women applicants by race, sex, and
national origin were as follows: 229 White females, 117 Black males, 33 Black females, 72 Hispanic

males, 15 Hispanic females, 61 Asian/Pacific males, 10 Asian/Pacific females, and 5 American
Indian males. There were no American Indian female applicants.

The Secret Service also actively recruited for Unformed Division Officer applicants during Fiscal
Year 2002. These efforts yielded 1,580 applicants for Uniformed Division Officer positions of
whom 660 were women and minorities. The number of minorities and women applicants by race,
sex, and national origin were as follows: 99 White females, 292 Black males, 76 Black females, 116

Hispanic males, 25 Hispanic females, 37 Asian/Pacific males, 7 Asian/Pacific females, 6 American
Indian males, and 2 American Indian females.

United States Secret Service FEORP Plan, page 9
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Job Fairs and Conferences

During the period October 1, 2001 — September 30, 2002, the Secret Service exhibited and/or
participated in numerous job fairs and conferences that addressed the employment of minorities and

women. The Service’s recruiters attended the following job fairs/conferences during Fiscal Year

2002:

W0 N e

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

23.
24.
25.

26.
27.
28.
29.
30.

31.

32

33.
34.

2002 Black Colleges Spring Break National Job Fair

Alpha Kappa Sorority 60™ National Convention

Alpha Phi Alpha Fraternity 2002 Annual Convention

Asian American Economic Development Career Fair
Careerfair.com Diversity Fair

Congressional Black Caucus Career Fair

Coppin State University Criminal Justice Career Fair

Dallas Black Expo Career Fair

Delta Sigma Theta Sorority 46th Annual Convention
Elizabeth City State University Career Fair 2002

Federal Asian Pacific American Council (FAPAC) Conference
George Mason University Hispanic Leadership Organization Career Fair

Hispanic American Police Command Officers Association (HAPCOA) 29" Annual Training

Conference Career Fair

Hispanic and Diversity Job Fair

Hispanic Job & Career Fair 2002

Hispanic/Latino Diversity Best Practices Seminar

INCA Corporation Diversity Career Fair & Consumer Expo

McIntosh College Criminal Justice Job Fair

NAACP Annual National Convention

National Association of Blacks in Criminal Justice Convention

National Association of Hispanic Federal Executives 10" Annual Executive Leadership
Development and Diversity Training and Recruiting Conference

. National Association for Equal Opportunity in Higher Education (NAFEO) — 27™ Annual

Blacks in Higher Education Conference
National Counci] of La Raza 2002 Annual Conference
National Native Amenican Law Enforcement Association Conference

National Organization of Black Law Enforcement Executives (NOBLE) 26™ Annual
Convention

National Urban League 2002 Conference Career Fair

North Carolina Central University Fall Career Fair

North Carolina State A & T University Career Fair

Omega Psi Phi Fraternity 72" Annual Convention
Organization of Chinese Americans 24" Annual Convention
United Negro College Fund (UNCF) Career Fair
Washington Post Job Fair

Women for Hire Career Fair

Women in Federal Law Enforcement (WIFLE) 2002 Annual Convention

United States Secret Service FEORP Plan, page 10
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Advertising

The Service's Recruitment, Hiring and Coordinating Center (RHCC) has personally contacted all of
the Historically Black Colleges & Universities (HBCUs), Hispanic Serving Institutions (HSIs), and
Women’s colleges and universities in regards to sending them updated Secret Service recruitment
brochures. The Secret Service continued to list the duties and requirements for Special Agent and
Uniformed Division positions on the Secret Service web. Additionally, the Special Agent in Charge

of our Atlanta Field Office, appeared on the Tom Joyner Morning Show and discussed employment
opportunities available in the Secret Service.

RHCC placed advertisements, targeted towards women and minorities, of Secret Service positions in
the following locations:

Black Enterprise Magazine

Black Voices (blackvoices.com) internet site

Gathering of Nations (gatheringofnations.com) Native Amencan Internet site
Gold Sea (goldsea.com) Asian internet site

Hispanic Employment Program (hepm.org) internet site
Hispanic Magazine

Hispanic On-Line (hispaniconline.com) internet site
‘Howard University Career Handbook

_ Latin-American Professional (latpro.com) internet site

10. National Association of Colleges and Employers Internet site
11. Virginia Union University Career Handbook

12. Women in Federal Law Enforcement (WIFLE) internet site

RN e

Hiring

Criminal Investigators

During Fiscal Year 2002, the Service expected to hire 268 Cnminal Investigators. In fact 412
Criminal Investigators were hired. Employment statistics indicate that compared to Fiscal Year
2001, White females increased by 51 percent, from 174 to 262, Black males increased by 31 percent
from 159 to 207, Black females increased by 94 percent, from 16 to 31, Hispanic males increased b):
28 percent, from 120 to 153, Hispanic females increased by 73 percent, from 15 to 26, Asian/Pacific
males increased by 79 percent, from 39 to 68, American Indian males increased by 35 percent, from
20 to 27, American Indian females remained constant at 3, and finally Asian/Pacific females ;

increased three fold., from 3 to 9. Therefore, the overall representation increased in every EEQ
group except American Indian females.

Uniformed Division Officer

During Fiscal Year 2002, the Service expected to hire 192 Uniformed Division Officers. By the end
of FY 2002, the Seryice hired 174 new Uniformed Division Officers. In the Uniformed Division
occupation the Servm(.e’s employment statistics indicate that during Fiscal Year 2002 the overall
workforce representation for this occupation decreased by 6.5 percent, from 1,144 in FY 2001 to
1,070 in FY 2002. Between Fiscal Year 2001 and Fiscal Year 2002, the representation of Hispanic
females increased by 50 percent, from 2 to 3, while the representation of White females, Black
females, Asian/Pacific females, and American Indian males remained unchanged. How,ever the

United States Secret Service FEORP Plan, page 11
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representation of Black males decreased by 7 percent, from 167 to 155, Hispanic males decreased by
4.6 percent, from 43 to 41, and Asian/Pacific males decreased from by 12.5 percent, from 8 to 7.

Formal Training of Women and Minorities

Senior Executive Service
For Fiscal Year 2002, our Senior Executive Service (SES) Candidate Development program had 47
candidates, of which 15 (32%) were women and minorities. This represents a significant increase

over Fiscal Year 2001 rates when slightly over 17 percent of participants were women and
minorities.

Stay-in-School Program |

The Secret Service continued to use the Stay-in-School Program as an on-the-job training program
for participants. Approximately three fourths of students who participated in the Stay-in-School
program during Fiscal Year 2002 were women and minorities. In comparing Fiscal Year 2001 and

Fiscal Year 2002, the percent of women and minority stay in school enrollees decreased slightly
from 75% to 72%.

United States Secret Service FEORP Plan, page 12
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UNITED STATES SECRET SERVICE

FEDERAL EQUAL OPPORTUNITY
RECRUITMENT PROGRAM PLAN

STATISTICAL CHARTS
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MEDICAL EMERGENCY

Memorial Headquarters
Building

ID Duty Desk: ® (2)Tov
. # (24 Hour Coverage / 7 Days a Week)

Special Officers’ Control Room:
(b) (2) Low

(24 Hour Coverage / 7 Days a Week)

USSS Emergencv Information:
(b) (2) Low

Building Management:
(b) (2) Low

FIRE/SMOKE

ELEVATORS
POWER FAILURE

BOMB THREAT
SEVERE STORM

CHEMICAL OR BIOLOGICAL EVENT

OTHER EMERGENCIES

BUILDING EVACUATION PLAN
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MESSAGE FROM THE DIRECTOR 3
WHAT’S INSIDE 4
WHEN AN EMERGENCY OCCURS | ' 4
PROTECTIVE ACTIONS 5

PRIOR TO AN EMERGENCY
CREATING A FAMILY EMERGENCY PLAN
PREPARING A FAMILY EMERGENCY KIT

PLANNING FOR PETS 10
WHAT TO DO AFTER AN EMERGENCY STRIKES 1
HAZARDOUS MATERIJALS EMERGENCIES 12
ENVIRONMENTAL EMERGENCIES 13
EMERGENCY FOOD SUPPLIES 16
RECOVERING FROM AN EMERGENCY » 17
IMPORTANT PHONE NUMBERS 18
WEBSITES TO KEEP HANDY 18
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EMERGENCY

PROGRAM
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tronal role ln

- Mission
The mission of EPP is to ensure:

_ ,._.,(1) our abrllty to perform our essential functions
at all times;-

(2) the safety and security«of USSS "; .
physical and cyber assets, and; ,L

(3) the safety and security of our personnel.

Reldi_éd Initiatives

E£PP generates or jointly works on a number of special

.~ projects that support the Secret Service mission. Some .

recent pro;ects include.

B [ ] Critical lnfrastructure Protection Facility Survey

(SSF 4041) - For use by USSS facilities to evaluate
physrcal and cyber vulnerabilities.

® Strategrc National Stockpile — Nationwide effort to :
facilitate our ability to obtain ‘medicine, equrpment and ’
supplles to support our mission in an emergency.

@ Shelter in Place (SIP) - Created a SIP plan for Secret

Servrce headquarters. Provide information and guidance
« on'SIP, as well as offering assistance in planning and
development of individual plans for USSS offices. -

. 0_ Countenntelllgence (Cl) Imtratwe - Developing methods

%0 enable the assimilation of CI principles into our current
PSEC. program. . .

_ ure series for employees in
pitol Region on topics such as: :
omeland Secunl;y i\dvrsory System

& Emergency Medlcrne 3 At Home and At Work '
B Operations Security ..°

= -Fire Prevention - Lo

o Emergency Evacuatron Planmng

| ':‘-'.._'Publlcatrons and Special Projects

PP promotes continuous education and awareness. We

conduct research into emerging issues and provide
nformation and guidance to our employees. We routinely
rief our field office personnel and faw enforcement groups
ationviide on our programs. Though we use more dynamic
utlets such as our Intranet web page, OPSEC alerts and

wfficial messages to propagate information, we also create
ublications for use and dissemination. Below are some
xample of recent lmtlatlves

amp n 2004 OPSEC Brochure - Provides OPSEC
lines for USSS protectees staff members,

ergency Procedures Qurck Guide - Provides
duresfinformation on topics such as medical

ergencies, fire/smoke, elevators, power failures,

mb threats and chemical or biological events.

mergency Guide - Offers guidance on how to
re for, react to,’and recover from, an emergency.
Iso provrdes rmporlant phone numbers and websites




Pm gmms |
| Contmurty of Operatlous

in accordance with Presidential Decrsron Directive (PDD!
- 67, Enduring Constitutional Government and Continuity
Govemment Operations, the Secret Service created a

Continuity of Operations (COOP) Plan. This plan provrdee :

direction, guidance, requirements and procedures to
“ensure our agency can continue performmg essential
: functrons during any emergency. .

5 Thrs nationwide plan provrdes*for’the?e‘lo_
contingency staff in the event our ability fo
.. threatened of mcapacltateﬂ érthe_ it

- fi eld level . . SO

In addition to provrdrng for altemate Iocal work sites,
-+ plan also addresses the possrbrhty of relocat iti
_mrssrorr staff outsid

*This-plan is desrgned tq b
: addresses all eventualrtres ti

Cr mcal companents of our COOP plan are:

e Alternate Assembly Areas: All USSS oﬁ‘ces are .
. required to designate alternate assembly areas, away
< from thelir facilities, for employees to gather inan -

_ emergency and obtam information / rnstrucuons

jf:.:- . “The Recall Plan: A“callmg tree” to facllrtate _*
©". confirmation of employees’ safety and promote the .

-dissemination of information in an emergency. lt is o

v tested at Ieast semr-annually

! , Vital Records All USSS vital records are duplrcated and. E
" stored at a secure location to ensure their availability to -

i "support cntrcal agency functlons inan

o Test, Trammg and Exercrse Contmuous :
-education of all employees - to include posting’ the
COOP Plan on the USSS Intranet, increasingly

comprehensive drills, and constant revrew to ensure the .

-USSS COOP Plan is dynamic. .

{Criti'_cal Infrastructure Protection

In response to the enactment of Presidential Decision

“Directive (PDD) 63, Critical Infrastructure Protection, the

. -Secret Service created the Critical Infrastructure
~Protection (CIP) Program within EPP. PDD 63 requires that
~..physical and cyber-based systems essential to the
1 . minimum operations of the ‘economy and government

- -yemain intact during a national crisis, and mandates that

. each govemment agency shall be responsible for

~* protecting its own critical infrastructure.

. | 2003 Homeland Security Presidential Directive (HSPD) 7
- was enacted. HSPD-T requires agencies to identify and
. prioritize their critical infrastructures and key resources in
- order to protect them from acts of terrorism. The
_.establishment of a strong, proactive CIP program has
-enhanced the Secret Service’s ability to continue
~ operations during emergencies and disasters, therefore

| - supporting the more critical mission of Continuity of
- ';-'Govemment :




conduct frequent nehts
infrastructure's reliability, yul :
envnronment -As technology and threat spe rums rapidly

other outside agencigs to safe Vard ph s:cal and
cyber infrastructure,:and provide: all offices to
assess and mitigate vulnerabilities on‘ailocal level. In
furtherance of this mission, the CIP program collaborated -
with Secret Service experts in the field of physical and
cyber security, and created an interactive tool - the CIP
facility survey (SSF 4041) - o be utilized by all Secret
Service offices natio jay, those with the
most vested interest in,'and th greatest knowledge of,
tt;elr facilities, are dlrectly mvolved in the evaluation

of them.

y {OPSEC) Program was - . ,
nce with National Security

pieces o 'crlttcal information.

es'a variety of trammg and
ployees to ensure the
e information and reduce the
ur mission. Some of the tools
her the mission include:

SEC sbreensai_iQKS-

Presidential Successor Program

EPP directly supports the Secret Service’s Strategic Plan

ezt #Protetting ournation’s leaders” through the
Presidential Successor Program. This program ensures
enduring Constitutional government.

RIF



USSS Intranet - Forensic Services Division Page 1 of 1

Office of Investigations

Forensic Services Division

General
Information

»

»

»

»

Frequently Asked
Questions (FAQ's)

Division Profile

Research and
Development

Roster
(requires login)

Programs

»

»

FSD/FCD joint
financial crimes
database

MEC (Missing and
Exploited Children)

New

The KISS Guide for EVID (paperless
SSF1544's) provides an easy approach to
utilize the EVID system.

Revised 10/25/01
pdf format requires Adobe Acrobat Reader

Branches

This Web page was produced to provide
information to USSS personnel via the »
network. Any suggestions would be
appreciated.

Questioned Document
Branch

» Identificaton Branch

. . Polygraph Branch
o Collection and Preservation of » Y T

Evidence » Visual Information
» KIDS System T ) Branch
» Chemical/Optical Other useful information: » Branch Photos

»

Tagging Systems
FISH

Check the status of a case?

< - ) Contact
s AFIS How to request forensic services? Information
i Contact List
» Inks and Watermarks 70 Questioned Document Handbook > SOMALLLISL

provides information useable by the field
agent regarding evidence collection and
analysis in document related cases.

Employee List with
Phone Numbers
(requires login)

The Research and Development Section
assists in field investigations by providing
optical and chemical tagging systems.

Many financial crimes involve counterfeit
documents produced with state-of-the-
art technologies. Photographs depicting
some of these printing processes are
provided here.

RIF
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Home | Logout | Help | Sitemap

THE UNITED BTATES SECRET SERVICE

Administrative

Operations Division Office of Administration

Financial Management
Division

Relocation Branch

Current Highlights

Logistics Resource

Center

Management & s Management and Campaign SOT Tracking FAQ's

Organization | Oraanization Division

Procurement Division s»» Procurement Division  Interim Strategic Plan FY 2003 - FY 2008

Campaign SOT Staffs Treasury and GAO Audit Status Tracking

» Budget Staff Tracking the President's Management

» Budget Request
History
ADM Tickler
» Logistics Resource
Center Staff

Scoop Book:
Get the "Scoop" on important Secret
Service facts and statistics!

Strategic Impact Analyses

?_mmmm Select a Location -~ ~| ro.'o_

click on the image above for
a larger version

Contact
Information

»» Telephone:

s Facsimile:
202-

WP (@
M0 (2) (@)

» Address:
Suite 8200
950 H Street JNW
Washington, mn 20223

This site has been accessed 22185 times since April 85, 2001.
Content on this site is managed by the Office of Administration.
This page was last modified 3/19/2004.




. . . TD F 64-51.1 (02/86)
To: Assistant Director - Office of Government Liaison and Public Affairs

ATTN: USSS Employee Suggestion Program

w | PROCESSING CODE
w
>
I S UGGE S I XXX O [SUGGESTION NO.
w
'8
1. NAME, BUREAU AND OFFICE ADDRESS (Please print or type on lines below) % DATE RECEIVED
w
o Ci e e JOB TITLE
U.S. Secret Service S
Tampa Filed Office
501 E. Polk St. #1101 ‘ SOCIAL SECURITY NO.
Tampa, FL 33602 OFFICF PHONE (Optionah

2. SUBJECT OF THE SUGGESTION -
Commission Book and Weapon Tracking
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS .

Whether by theft or accident, the loss of a Commission Book or weapon can potentially have serious
consequences. These valuable items are sometimes lost
H

'

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT  (how it will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
" GOVERNMENT (salaries, supples, etc.), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

(if more space is needed, contirue on separate sheet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Govemment in accordance
with 5 USC 4502(c). Submit yous suggestion to your supervisor or local Incentive Awards (1A) Coordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Tite 5 U.S. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, failure to
furnish the information will result in no way for the paysoll office to make payment of 3 cash award for an approved suggestion.

SUGGHESTERS SIGHATERE — v .. WOULD YOU PREFER PAYM
DATE Pald 1 N PAYMENT IN THANKS FOR
3/16/04 i - il ——m CASH [ ] savines BonD YOUR IDEA!
~
5. ACTION ESTIMATED SAVINGS AMOUNT OF AWARD
[]  non-aDOPT []  PARTALLY OR FULLY ADOPT $ YEAR N
DATE SIGNATURE AND TITLE OF DECIDING OFFICIAL WHERE ELSE CAN THIS IDEA BE USED?
DATE SIGNATURE AND TITLE OF DECIDING OFFICIAL
This torm was electronically produced via OmniF orm by USSS/ADMINMNO/PARS =
Iy
/ <0
L

o
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) ) TD F 64-51.1 (02/86)
To: Assistant Director - Office of Government Liaison and Public Affairs

ATTN: USSS Employee Suggestion Program

T » | PROCESSING CODE
(2]
jos }
I S UGGES o000 O | SUGGESTION NO.
n
1w
1. NAME, BUREAU AND OFFICE ADDRESS (Please print or type on lines below) l % DATERECEIVED
) D 2 Y[ag[ 02
S i JOBTITLE
USSS/UD - WHITE HOUSE BRANCH OFFICER
725 17TH STREET, N.W. ROOM G-203 GRADE 1o
WASHINGTON, D.C. SOCIAL SECURITY NO.
OFFICE PHONé (O;l.ional)

2. SUBJECT OF THE SUGGESTION
WARNING BELL AND FLASHING LIGHTS

3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS

Currently, the garage entrancel/exit posts at the New Executive Office Building, at 17th Street, NW., and on H Street
have "NO WARNING" devices to alert pedestrians on vehicle departures from the garage entrances/exits. Because
of the position of the Secret Service Police Booths, the driver's can't see approaching pedestrians. 1 have
personally witnessed several close calls with cars almost hitting pedestrians. There are also times that a vehicle
that has entered the garage ramp, has to back up crossing the crosswalk, and the driver's view is blocked by the
location of the Police Booth.

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how it will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
GOVERNMENT (salaries, supplies, etc), OR IMPROVEMENTS IN SERVICE. If YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

| have observed a buiiding on G Street between 17th & 18th Street, that has a waming system when vehicles are

leaving the garage "ALERTING PEDESTRIANS™. The loud waming device and flashing lights gets the attention of

approaching pedestrians and continues until the vehicle had cleared that immediate area, thus avoiding any
potential injuries.

if a pedestrian is struck by a vehicle, the Secret Service could be liable, due to the presence of a Uniformed Officer.

(If more space is needed, continue on separate sheet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (1A) Coordinator.

PRIVACY ACT NOTICE
AUTHORITY: Chapter 45 of Title 5 U.S. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processi estion FECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, failure to
furnish the information will _~-1.3 ; :(_6 ..... &G noudnll nffica te make pavment of a cash award for an approved suggestion.
DATE ) WOULD YOU PREFER PAYMENT IN THANKS FOR
3/8/03 ) _ CASH [ ] savinGs BonD YOUR IDEA!

5. ACTION ] 7 ESTIMATED SAVINGS AMOUNT OF AWARD

m NON-ADOPT Y / PARTIALLY OR FULLY ADOPT $ YEAR s 100 20
DATE | SIGNAPBREAND 7L OF DECIDING OFFICIAL WHERE ELSE CAN THIS IDEXBE USED? i
L e . (D) (6) | This 10es s Py [JoRwsdpE0 TO

¢-3p-0Y¢ | G5t md ThE whie Hovse offee oF
Adminig ;‘r«xﬁm .

This form was electronically produc ) %C hat TS D s



] . . TD F 64-51.1 (02/86)
To: Assistant Director - Office of Government Liaison and Public Affairs

ATTN: USSS Employee Suggestion Program

PROCESSING CODE

I SUGGES'T :
o
>
eesoe0 |4 [SUGGESTION NO.
[NTH
T
- . (e}
1. NAME. BUREAU AND OFFICE ADDRESS (Please print or type on lines below) i O SATE RECEVED
2
. JOBTITLE
Supervisory Staff Specialist o
GRADE

Office of Protective Operations
950 H Street NW, Suite 8300 SOCIAL SECURITY NG
Washington, DC 20223 ' '

3
e

[OFFICE PHONE (Optional)

2. SUBJECT OF THE SUGGESTION

Creation of Bachelor's Degree Program
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS
The USSS currently has two programs in effect for employees: 1) the Educational Reimbursement Program for UD officers
(exclusively), and 2) the Executive Development Program. The Educational Reimbursement Program for UD officers allows them
to take any classes that will help to advance their careers. The Executive Development Program currently hosts a new master's
degree program for employees who are SES-eligible and have already earned their bachelor's degrees. Although non-1811
civilians are allowed to take certain courses designed specifically to improve or enhance their current position, there is no
degree program in place for civilians below the bachelor’s degree level and not yet eligible to be an SES candidate.

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how it will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
GOVERNMENT (salaries, supplies, etc.), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE

OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

| suggest creating a new program that would allow USSS civilians in any grade to further their education up to the bachelor's
degree level. The average USSS non-1811 civilian is dead-ended in a GS-9 admin position, which he/she typically retires out of
due to lack of further education to promote him/her to a different field or higher level. The creation of this bachelor's degree
program would allow civilians to earn their bachelor's degree, which would give them a competing edge to fill positions currently
only (historicatlly) filled by 1811s, such as those in charge of special projects, critical USSS programs, and establishment of
USSS policies. Even more so, it would assist those currently in the clerical or secretarial fields who desire to fill positions in the
admin or budget fields.

Implementation of this program would require an average annual commitment of $4000 per student (which is minuscule in
comparison to the financial obligations relating to current programs), to be absorbed by the student's division. Furthermore, the
rewards to the employees and the benefits to the Service would more than make up for the initial costs. In addition to improved
self-esteem, the employees would gain a higher-level education and increased knowledge to assist them in advancing. Finally,
with the adoption of a one-year additional commitment of service from the employee (which would be required), the Service
would have assurance that their financial investment of the employee would be returned in their commitment to stay within the
Service.

(1f more space is needed, continue on separate sheet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (1A) Coordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Title 5 U.S. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, failure to
furnish the information will result in no way for the payroll office to make payment of a cash award for an approved suggestion,

DATE SLLG/?,EST’ETR‘S SIGNATURE . o WOULD YOU PREFER PAYMENT IN THANKS FOR
1721103 (b) (6) - CASH [ ] SAVINGS BOND YOUR IDEA!

5. ACTION | T ESTIMATED SAVINGS AMOUNT OF AWARD
[] non-aDOPT [ [7]  PARTALLY OR FULLY ADOPT $ YEAR $

DATE SIGNATURE AND TITLE OF DECIDING OFFICIAL WHERE ELSE CAN THIS IDEA BE USED?

DATE SIGNATURE AND TITLE OF DECIDING OFFICIAL

This form was electronically produced via OmniForm by USSS/ADMINMNO/PARS



11/04/03 13:33 Fax (b) (2)Low USSS ROANOKE RA vy

: TDF 64-51.1
To: Assistant Director - Office of Government Liaison and Public Affairs M2MAR

ATTN: USSS Employee Suggestion Program

PROCESSING CODE

i3]
v
EST. :
I S UGG (A N N N ] ‘8 SUGGESTION NO.
—~ E ——
- el SSYT oo ale
1 NAME. BUREAU AND OFFICE ADDRESS (Please print or type on lines below) % Y e
[T
U. S. Secret Service JoE TITLE
Roanoke Resident Agency
GRADE
105 Franklin Road, SW, Suite 2
Roanoke, VA 24011 SOCIAL SECURITY NO.

OFFICE PHONE (Optional)

2. SUBJECT OF THE SUGGESTION

Location of identifiers on FRN's for completion of SSF 1604 /Counterfeit Note Reportl
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS '
Financial institutions/stores request offices to forward information for training purposes and completion of the SSF
1604/Counterfeit Note Report. Of all the information presently available (majority has come from FRB), but
including the information from CID, FSD, no brochures show the identifiers for use in completing the SSF 1604,
The only location this information can be found is in the USSS Counterfeit Note Search website by typing
www.usdollars.treas.gov.

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how it will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
GOVERNMENT (salaries, supplies, etc.), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

Banks submitting SSF 1604's often call their local USSS office to ascertain the location of the identifiers on the

different denominations of notes. There is currently no reference material to send to banks that contain the location

of the various identifiers.

My suggestion is to print the location of the identifiers on posters and brochures produced by USSS. See the
attached "New Designs for your Money” that has been modified with labels indicating the locations of each
identifier (as each denomination varies slightly). This information should also expand to information on the new
$20 FRN.

Many banks do not have access to the Internet, thereby relying on the local USSS office to supply information. The
iimprovement in our informational brochures would reduce time spent explaining by phone to banks where each
identifier is located. The benefit of having this information in printed form would improve service to our financial
institutions, a first line of defense in detecting counterfeit currency.

(If more space is needed, continue on separate sheet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (IA) Coordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Tile 5 U.S. Cade Is the legal basis for the Program. TPMM 451 requires the use of this form, PURPOSE AND USES: To
provide a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however,
failure to furnish the information will result in no way for the payroll office to make payment of a cash award for an approved suggestion.

e

DATE SL(;Gésﬂ:n-s SIGNATURR WOULD YOU PREFER PAYMENT IN THANKS FOR

8/22/03 _ CASH [ ] savinGs BOND YOUR IDEA!
5 ACTION - ESTIMATED SAVINGS AMOUNT OF AWARD

[]  Non-aDOPT E]/ PARTIALLY OR FULLY ADOPT $ YEAR s OO~
DATE S|~ me s T AAE NECDING OFFICIAL WHERE ELSE CAN THIS IDEA BE USED?

“_\,‘,03 (b) (6) ATS A e BEP PUOL\LA'T"O/US
DATE SIGNATUREANY TITLE OF DECIDING OFFICIAL
l l
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’ . L. TD F 6451.1 (02/86)
To: Assistant Director - Office of Human Resources and Trainina

ATTN: USSS Employee Suggestion Program (0) (6), (b) (T)e

u | PROCESSING CODE
XXX X 8 | SUGGESTION NoO.
[
- : 5

1. NAME, BUREAU AND OFFICE ADDRESS (Please print or type on lines below) 5 DATE RECEIVED

'8

Ll e JOB TITLE
Greensboro Resident Office
GRADE
4905 Koger Blvd.
Suite 220 SOCIAL SECURITY NO.
C 27407 336/547-4180

Greensboro, N OFFICE PHONE (Optional)

2. SUBJECT OF THE SUGGESTION
Digital photographs on Omniform
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS
Current procedures provide for photographs to be taken and then have the Agent fill out photo backers (SSF 1868)
and then forward to ISD for retention.

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how it will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
" GOVERNMENT (salaries, supplies, etc.), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.
1 have helped develop an Omniform allowing the Agent to quickly and easily import a digital picture onto an Omniform
photobacker with all the pertinent information. | have also added a comments field so that important information can be easily
recognized such as, “Armed and Dangerous™ or "Wanted™. Extremely useful Service wide from suspects to applicants.

This digital form could also eliminate the need to forward hard copies of the photo to ISD, thus saving postage and shipping fees.
The Agent or Admin Staff person could e-mail the photo to a generic ISD e-mail address (i.e. ISDphotos@ (1) (2) Low to be
stored on a hard drive or other storage device. Agents could be given user access to the photo database to pull images for
photo lineups. The NC Department of Corrections has a similar modeled database that allows law enforcement to create lineups,
but only if the person has been a prisoner in the past.

Savings to the Service and U.S. Government have not been calculated or estimated, but there is a potential to eliminate costs in
the areas of postage, labels, supplies for Polaroid cameras, and normal film that requires developing costs.

ISD could best evaluate this suggestion for feasability and ease of use.

(If more space is needed, continue on separate sheet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (1A) Coordinator,

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Title 5 U.S. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, failure to
furnish the information will resuit in no way for the payroll office to make payment of a cash award for an approved suggestion.

DATE SUGGESTER'S SIGNATURE WOULD YOU PREFER PAYMENT IN THANKS FOR
6/2/03 CASH [ ] savines Bonp YOUR IDEA!
S ACTION ESTIMATED SAVINGS AMOUNT OF AWARD
[[]  nNon-ADOPT ,\_/}/ PARTIALLY OR FULLY ADOPT $ YEAR s D00

SIGNATURE ANN TIT1 F OF NFECINING NFFICIAL WHERE ELSE CAN THIS IDEA BE USED?
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_ TD F 64-51.1 (02/86)
Assistant Director - Office of Government Liaison and Public Affairs

ATTN: USSS Employee Suggestion Program

w | PROCESSING CODE
¢secooe G | SUGGESTION NO.
w
L.
1. NAME, BUREAU AND OFFICE ADDRESS (Please print or type on lines below) 2 OATE RECENED
2
JOB TITLE
Naval Observatory Branch-VPPD
. GRADE
United States Naval Observatory
S SOCIAL SECURITY NO.
—
OFFICE PHONE (Optional)

2. SUBJECT OF THE SUGGESTION

Badges for USSS personnel
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS
Presently, Special Agent badges and Uniformed Officers have different badges. Officer’s badges say "Secret
Service" on them, but have the White House one them, resembling old White House Police badges. Also, this badge
is not even inclusive of the Uniformed Division itself or its role in the broad protective mission of the Secret Service.
The White House is not the only branch. There are many other gun carrying units supporting various details and
protective assignments at other locations. (ie: DPD, FMB, VPD, ERT-at Protectees residences, CSU, etc.).

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how if will work, what it will do and where it can be used). ESTIMATE ANNUAL SAVINGS TO THE
GOVERNMENT (salaries, supplies, etc.), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

The undersigned officer respectfully submits this memorandum for consideration under the Employee Suggestion Program. The following comments and ideas are
solely those of the undersigned officer and his alone.

My suggestion is to give all USSS law enforcement/gun carrying personnel the same badge, but to differentiate titles on the bottom or wherever room allows. All
personnel should have the same badge but can have "Special Agent”, "Officer™ or "Police”, etc. on the bottom. The old star would look nice in order to maintain the
connection to our agency's history and the past. It weuld probably be a more cost effeclive way 1o produce badges for the future as well. Your badge and commission
book/credentials should represent your agency and correctly identify you as a member in the overall mission, not just one division or one location,

Anything that can be done to bring our agency together and be inclusive of all personnel, specifically law enforcement personnel in this matter, should be considered.
The Uniformed Division has been a separate entity for over 80 years, While its mission and history are different, it is an integral part of the Secret Service and yet
does not have to remain separate from it. ltis difficult to identify with your agency as a whole when you work for a division within it. Current Uniformed Division
badges are more representative of the former White House Police who dont exist any more. Though possibly having good intentions, the Uniformed Division seems
to strive to maintain its independence. While the Division has a rich, important history, it is my belief thata house divided can't stand. 1 strongly feel that this can be
a moraie booster as well as a retention idea in order to bring the agency together. This is a historic time for many positive changes to occur in the Secret Service and
alt possibilities and ideas should be considered.

Your consideration in this matter is greatly appreciated. Thank you.

(f more space is needed, continue on separate sheel. Please make 6 copies of any additional pages.)

. -
Any cash award resulting from this suggestion is in addition to your regular pay and no further claim can be made against the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (1A} Coordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Title 5 U.S. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, failure to
furnish the information will result in no way for the payrolLo/f_ﬁee Atgmake payment of a cash awarg,for an approved suggestion.

DATE SUGGESTER'S SIGNATURE ™ 7 ¥ e - /7] WOULD YOU PREFER PAYMENT IN THANKS FOF
7/10/03 o . CASH [ ] savinGs BOND YOUR IDEA!
5. ACTION 7 ESTIMATED SAVINGS AMOUNT OF AWARD
NON-ADOPT [ 7]  PARTIALLY OR FULLY ADOPT $ YEAR $
DATE /. SIGNATURE AND TITLE OF DECING OFFICIAL WHERE ELSE CAN THIS IDEA BE USED? h
PN
DATE ’ SIGNATURK; AND T#{ E OF DECIDING OFFICIAL
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i TD F 64-51.1 (02/86) -
Assistant Director - Office of Government Liaison and Public Affairs

ATTN: USSS Employee Suggestion Program

1 | PROCESSING CODE
w0
>
I S UGGE S 1 (XXX X & [SUGGESTION NO.
[V
1. NAME. BUREAU AND OFFICE ADDRESS (Please print or type on lines below) é DATE REGEVED
(o]
i
= - JOBTdiding Program-
United States Secret Service (Department of Homeland Security) Analyst
GRADE
James J. Rowley Training Center
9200 Powder Mill Road SOCIAL SECURITY NO.
Laurel, Maryland 20708 OFFICE PIIONE ©ptoral

2. SUBJECT OF THE SUGGESTION

Integrating an Explosive Trace Detection (ETD) System at all permanent and temporary access coatrol sites (aka - checkpoints)
1 NFSCRIBE PRESENT PROCEDURES OR CONDITIONS
(b) (2) Low

4. EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how if will work, what it will do and where if can be used).  £35 | IMAI £ ANNUAL SAVINGD 1U 11T
GOVERNMENT (salaries, suppfies, efc), OR IMPROVEMENTS IN SERVICE. IF YOUR SUGGESTION 1S TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATET.

With the post 911 terrorist concerns, fraquency of suicide bombers, and IED components potentially being composed of
non-metal elements, the following technology should be implemented for access control sites:

(b) (2) Low

These ETD machines can be purchased as portable or stationary sterile units (for pesmanent and temporary checkpoints) and are
priced anywhere from 20,000 to 60,000 dollars per machine. Phasing this type of technolagy Into our current schema would not
require a large number of machines, whereby two checkpoints [lanes] can share ene machine, to include several portables
stations (machine and fable) to go "on-the-road™.

(I more space is needed, continue on separate skeet. Please make 6 copies of any additional pages.)

Any cash award resulting from this suggesfion is in addition to your regular pay and no further clalm can be made agamst the Government in accordance
with 5 USC 4502(c). Submit your suggestion to your supervisor or local Incentive Awards (1A) Goordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Title 5 U.S. Code is the legal basls for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide
a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal Information is voluntary, however, failure to
furnish the Information will result in no way for the payroll office to make payment of a cash award for an approved suggestion.

DATE SUGGESTERGSIGNATURE WOLLD YOU PREFER PAYMENT IN THANKS FOR
9/2/03 — CASH | ] saviNgs BonD YOUR IDEA!
5. ACTION 7 ESTIMATED SAVINGS AMOUNT OF AWARD
NON-ADOPT [[] PARmALLY OR FULLY ADOPT $ YEAR $
DATE : T TTTTSS S FRACIAL WHERE ELSE CAN THIS IDEA BE USED?
? / (b) (6)
25 /03 . -
DATE SIGNATURE AND TITLE OF Decly«s OFFICIAL
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. ) TDF 64-51.1 (02/86)
To: Assistant Director - Office of Government Liaison and Public Affairs

ATTN; USSS Employee Suggestion Program

) | | PROCESSING CODE
b=
I SUGGEST..... e
[T
: - e - w
T NAME. BUREAU AND OFFICE ADDRESS (Plase print o fype an lines below) tg nrua T T
'S
SRS RSP PRSTG : . JOBINLE
United States Secret Service N . . Special Agent
. GRADE
345 Spear Street Suite 530 -
San Francisco, Califormia 94105 — ) e SOCIAL SECURITY NO,
OFFICF PHONE (Optional

2. SUBJECT OF THE SUGGESTION

Adoption of HemCon Bandage for use by Details in Secret Service FAT Kits
3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS T
United States Secret Service uses bandages in FAT Kits that do not control bleeding.

4. EXPLAIN YOUR SUGGESTION FOR IMEROVEMENT fhow ir will work, wha it will do and vehere it can be used). ESTMATE ANNUAL SAVINGS TO T
"GOVERNMENT (salaries, supplies, efc), OR INPROVEMENTS IN SERVICE. F YOUR SUGGESTION IS TEGHNICAL, PLEASE INDIGATE T
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

Approved in January 2003 by the Food and Drug Administration this bandage is currently being used by U.S. Anmy

for medical emergencies. This particular bandage can quickly stop hemorrhaging in victims. .

The use of HemCon Bandages can greatly enhance the ability of our agents to save the lives of our protectees,

innocent civilians, and our own agents, :

. ... (more space is needed, continue on separatc sheet, Please make 6 copies of any addirional pages.)

Any cash award res;.llt}n;frm this suggestion is in addition to your regular pay and no further claim can be ; a';sl the - . _
with 5 USC 4502(c). Submit your suggestion 1o your supervisor of local Incentive Awards (1A) Coondinator. aga Govemment in accorda

PRIVACY ACT NOTICE

AUTHORIY. Chapter 45 ot Title S U.S. Code is tha legal basis for the Program. TPMM 451 requires the use of ihis form PURPOSE AND USES: Te pro'
a format for making aad processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the pessonal information is voluntary, however, ﬁ,gup

furftfs'h tf‘e‘w will r&‘u{thnowayforﬂ\eoa_: (b) (6) 1 award for an approved suggestion.
DATE | SUGGESTER'S SIGNATURE "1 WOULD YOU PREFER PAYMENT IN THANKS Ft
25003 | : . X L
325103 . e e . Poasn ¢ saungs Bon YOUR IDE
AT ' ESTIMATED SAVINGS AMOUNT OF AWARD
. _NONADOPT § l PARTIALLY OR FULLY ADOFT 5 YEAR s

SIGNAT! IR EwNT 11T E OF DECIDING OF FIGIAL.

DATE @ 17’3/[0 3 i < {WHERE ELSE CAN THIS IDEA BE USED?
patE = VT f :

1 SIGNATURE AN TITLE OF DECIDING OFFICIAL

This formh was @tecironically pduced via OMaForm by USSSIADMINMNOPARS
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Assistant Director - Office of Government Liaison and Public Affairs
ATTN: USSS Employee Suggestion Program

PROCESSING CODE

w
v
pu )
S UGGE S ]-'0 XXX O | SUGGESTION NO.
¢ . i
— H N - b
1 NAME, BUREAU AND OF{ICE ADDRESS (Please print or type on lines below) % DATE RECEIVED
i s w
L ; 4 — $eRiBf Physical Security
US Secret Service, TSD ,! ouston Field Office Specilalist
GRADE
602 Sawyer St. Ste 500 ] i 137
Houston, TX 77007 SOCIAL SECUR}TY NO.
I OFFICE PHONE {Opﬁonal)
832-673-7860

2. SUBJECT OF THE SUGGESTION ' -
Secure File Sharing, Link Analysis, Secure Instant Messaging

3. DESCRIBE PRESENT PROCEDURES OR CONDITIONS

Sharing of documents and information Is accomplished via traditional means such as Mall, Fed Ex, Fax, Mainframe retrieval, web site posting,
E-Mail, Omniform, physical meetings, telephone, video conferencing and Database access. Database refrieval of information is usually restricted
fo certain points of access and is limited to what information has been entered in some data entry form.  Mail and Fed Ex are relatively slow, and
in the case of Fed Ex, relatively expensive. E-mail is highly prone fo virus propagation and not the most effective means of quick two way
communication. Physical meetings can be restricted by geography. Video conferencing is restrict by access to tenminals and coordination can
be difficult. Telephones are less than secure and do not allow images or documents to be exchanged. Faxes often lack quality and digital
portabifity to other software applications.

4 EXPLAIN YOUR SUGGESTION FOR IMPROVEMENT (how it will work, what it will do and where it can be used).  ESTIMATE ANNUAL SAVINGS TO THE
GOVERNMENT (salaries, supplies, efc), OR WPROVEMENTS IN SERVICE. IF YOUR SUGGESTION IS TECHNICAL, PLEASE INDICATE THE
OFFICE(S) THAT YOU THINK COULD BEST EVALUATE IT.

1 suggest the Secret Service purchase and implement Magi Enterprise software from Endeavors Technology . This software is
primarily a Secure Peer to Peer file sharing and collaboration product for use with computer networks and the internet. The
software was originally developed to allow secure, encrypted collaboration on classified and sensitive subject matter under
DARPA contract and is In use by agencies such as SPAWAR of the United States Navy. Using this software, any group {whether
it be a squad, taskforce, development team, division or working group) can establish an secure ad hoc collaborative network with
file sharing, instant messaging and online chat between members. Documents saved to a special folder on any of the group’s
member computers can be searched, edited and retrieved depending on permissions allowed members of each group. One
example of how this might be used is: A Memorandum of Record could be saved to a Houston Fraud Taskforce computer in a
Magi group named "Fraud” containing a name, social, address and drivers license number. A Fraud Squad agent in Los Angeles
can search in Magi Enterprise on any text string and then retrieve the document if it matches hisfer inquiry. The retrieval could
be followed up with a secure instant message or even an online chat session between the agents involved. This form of
communication is more secure than email or telephone because it is encrypted and not prone to virus transmission and less
demanding on network resources. It's superior fo current database technologies because it does not require someone to take
the extra steps of data formatting and entry, if a document or form is saved in a shared folder it's contents become searchable by
the Magi Browser. This software has applications across the board from Time Keepers to Protective Detail Agents. It will
provide continuity in an agency where individuals are often moved or re-assigned. (Continued on page 2)

{f more space is needed, continue on separate sheet. Please make 6 copies of any additional pages)

Any cash award resulting from this suggestion is in addition to your regular pay and no father claim can be made against the Govemment in accordance '
with 5 USC 4502(c). Submi your suggestion to your supervisor or focal incentive Awards {lA) Coordinator.

PRIVACY ACT NOTICE

AUTHORITY: Chapter 45 of Title 5 US. Code is the legal basis for the Program. TPMM 451 requires the use of this form. PURPOSE AND USES: To provide

a format for making and processing suggestions. EFFECTS OF NONDISCLOSURE: Supplying the personal information is voluntary, however, faliure to
furnish the information wit result in no way for the payroll office to make payment of a cash award for an approved suggestion.

DATE SUGGEgTER= simmmime L 7 WOULLD YOU PREFER PAYMENT IN THANKS FOR
8/22/03 T = - CASH [ ] savinGs sonD YOUR IDEA!
5 ACTIN =77 / ESTIMATED SAVINGS AMOUNT OF AWARD
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— [ S R T R OF NE(IDING OFFICIAL {_ |WHERE ELSE GAN Tras I0EA BE USED?
/Qﬁ/ac/ (b) (6) - \]‘S

e (0 ]

SIGNATURE AND TITLE OF DECIDING OFHUIAL

DA
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Block 4 Continued

As long as an Memorandum, jpeg photo, Omniform, Site Survey, MS Notepad note, or
any other type of document or file stayed in a shared group folder on a computer on the
Secret Service Network or the internet, it will be available to those who need legitimate
access to it. Magi Enterprise is specifically designed to only allow users access to
information they are permitted to see. This software, if adopted, could streamline and
accelerate communications and responsiveness throughout the Secret Service. It
leverages existing software applications and IT infrastructure to make them more useful.
It would also foster and facilitate collaboration between the private sector, other federal
government agencies and the Secret Service on issues of Critical Infrastructure
Protection. There are many other aspects of this software that have not been mentioned
and probably uses I have not envisioned.

Endeavors Corporation usually licenses this software for around $50.00 per PC but that
price is negotiable for larger purchases. IRMD would probably be best suited to evaluate
software/network compatibility. Implementation issues and file encryption standards
employed by the software. All Secret Service subdivisions and employees would be
potential users of this product. Savings to the Secret Service in telephone calls, E-mail
maintenance, Fed Ex expenses, postal fees, vehicle maintenance and air travel would
probably be in the hundreds of thousands of dollars. The value to mission effectiveness
would be hard to calculate.

Endeavors Technology
19600 Fairchild Avenue
Suite 350

Irvine, CA 92612
1-949-833-2800
www.endeavors.com
Sales Contact;

{b) (6)




